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Projeet Review Comdties 7 ¥arch 1942

Dirsetor of ITraining

Summer Aves Frograms

SUMMARY: Authorlzation Ls requested to eatablish progroms of
truction in four iress during the sumssr of 1952, It is

proposed to bring inetructors from universities as cleared

osonsuliante, and to make sz mich use mﬁ of employses

of the Agency. The coet will be about It i= proposed
that mnagmaigﬁma Sor sxtar raining in fiscal

1983 be ueed FPurpore,

IHE PECJLCTY  To establish part tlme programe of jostruction
Yor amployess of thu Ageaey durlng the suamer of 1952 on those

areary the Soviet Uniony Kastern exclusive of the Soviet;

the rar Eeri, eopeolally Ching; end Semth Zast asia, The Pax~

pore of the iastruction ie to Smprove and sysiematize knowledge
of these areas already possessed by our smployees, to introduce

smployees to aress with shich they are sol already femiliar,
and to strengthon contects Letween the Apency s paaolarr on-
s8ged in research on probless of interest te Uk, leminsre
will te held for two hours & day, rive days e week, cduring
July and sugust) except that serinars on fouih Sast Asis

will be held four hours a day, five days & week, for four
weeks, Three or four instructors will be brought in fer sach
arek, represanting the followin: fields: Zeonomics, relitiesal
fclence, Hirtory, Gsography, Anthropelegy, an. Soclolezy.

POLICYy  Polley ir consistent with oIA Regulstion | c1a
Tralning racilities uncer Publie Law 110, eatherizing the
Udreetor of Training to arrange for insiruction of employees in

asppropriate private mdwﬂml institutions, and for which

funds to the ameunt of hava been et asice in the

1953 budget. The departure from this policy consiste of bringing

the inetructors to the students as clasred coneultants during
the sesdemic vacation, rathsr than sendin: employssr to thg
izstruetor. The chanpe should inirease efficiency and decrease
expenne, and 18 in fact Becespary becaure it is not feawinle
&t present to relsase any large mmber of employees for full
time participation in siudy.
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SUP ey

e Authorizdtion fe » :
OF LhLe tasmmein e oo o ® requerted to comult tentativelw
;:: © PUFpUsY Lelore 1 July 1957 not more 4 R 25X1A
budgetss tor the fiscal pear 1983 for awtie
25X1A

Comrultants fa&gf -w day

Fer diem

Irevel (aﬂimm on tae basis of
ote rouns trip per inrtructor)

TOIAL

3 inm‘mm 4 £ 'Y oo 3 P
various bulléings, R Alcott Hall anc conference roome in

P

: Offices are being requested

. v h : By to make » tod ine

Py 1 m@"&w avallable to ive one or two 1;:;1& {
it il be asked to do the manae, Fess  Othar

mmm' m%ﬁ%t fé::imgﬁmwr, lersomiel has been consulted
talas to per a;u, PeF Glen lor consultants o much us 4
to prospeets m + I%3/0 har beon consulted with ress .
deration & v ¢ ulisnis, amni tuose Uer soric pae
bty n&?f?w or will be file-checked bofor they mmi"
least threugh o comsulianty lroupht in w111 be clesred at
Wr. prm m;zgi‘&t. Finance hﬁ?%‘sen consulted as t
Tab 4), or use of funde (sew attached memp ,

Goordination: Sraiaing Liaf

’ A wr fon Officers have -
$o ‘me—a}%ﬁ mifafea't in their offices in ﬁrmmﬁ?
smtm pm@%m of ~Fod Studien., The rasponne immmmsam
ta ﬁwﬁ Iumﬁim {or sush training (see sttached table, Tab 3)
amvﬂ o § Acadcenic mutherities on thess aress h:w bwa.
mﬂwf ° R%W 7 instructors, as have the Externnl Researeh
g s Lepartment of State, and ares speeialiste itité:@s:w

gecuriry lnforeantion
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Security Infor~-+inn

Somptroller 1§ Fobraary 1942
Prvoter of Tralning
AUTHOHIZATION TO TRARSY K JUNLS

This momorandum iz intended tc follow up your coaversew
25X1A92  44en witn o of =y =taff, concernin: the matiers
ddscussed elow,

Az you may reeall, tudget sstimstes subndtted to you by
Qffdoe of Tralpine far fiscal yesar 1953 included in pard
ooy s for the purpets ol conducting ‘xtermsl
= Progiai Misr to impreve the capabilities of
parsonnel of thix Agengy. It has now become apparent that
at least o purt of the Agensy's neade in thir regard gan be
betier patisfiad and sore promptly satiefied by 2 technigue
different than thet orizloally contemplated. This would be
sohievad by bringing to the Agency instructors for certein
area programe which weuld normelly be availabls only at wne
or more unlversliles or specialised educationsl senters
mteive the -ashingion ares,

It 3= sppavent that planning and tentative comsitmente
to obtain thie cbjeetlve must proceed without delay if material
objootives will be realised in fiscsl year 1953, This ia
spparent upon eoneideratlion of the faet that faculties and
other expartes queliiied Lo conduet the training conterplated,
ars only aveilable during the monins of June ihrough lugust.

It iz not intunded that expenditures of i953 funds
would be made or obligated prior %o the begiming of the next
fizcal year. It ir necessary, however, that tontative or
coniitional commiiments be entered into with individuale
and/or institutions at the earllest pessible date o that if
fends are appropristed, seourity clsarances and other adsin-
letration approvals may have besn obtalned durin; this fiscal
yoar, thur parsiiting the progras te be launched without delay
in July of the fiscal year 1953. Your coneurrence in thie
matser io reguested,

™

Ju/ MATTHEY BALRD
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— 29 February 1952

Authorisation to transfer funds

l. I have reviewed your memorandum of 19 February 1952
pertaining to the suggested revislion of your plans relative io
the sondust of External Training iocluded in the 1943
badget estimates in the amount arpﬂ 25X1A

2, Inasmuch as the proposed plan was described only very
briefly in genersl teras in the estimates suimiited in conneow
tion with the 1953 Dmdget and there was an oppertunity for only
very brief reviow of the item at the time of your budget hear
ings, it is belleved nageseary the project be prepared in suffie
elant detail and subsitted to the Projects heview Commitites for
its approval, This is in accordance with Ecgulation[] pera- 25X1A
graph 3A(2)(b) which provides that FRC shall roview all pro-

Jeste "Which are deseribed in the budget under broad genmeral
authorizations without specific supportlng project details,®
Even if it had been submitted fa sufiicient detail in connece-
tlon with the budget, I believe it would =till require PEC re~
visw in line with the proposed revision of the original plan
inassuch as parvagraph (X(a) of the subject Regulation provides
for PRC revisw of all prejects "which involve deviations from
and/or additions to detailed budget presentations,®

3« It is suggested, therefore, that the proposed pro-
Jeat be outlined in detail enc submitted to Lhe PRC ss soon
as possible a= & 1953 project, This would provide you with
nesessary authorisstion to proceed durinz the remeinder of
thin fieesl year with the necessar; plannin; in accordance
with your desire so that the program gould be initiated withe
out celay at the begloning of flscal year 1063, we will be
glad to assist in any way possible in the developumt of the
projact for presentation to PRO,

/s/ Be 7. BAUNTHRS
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25X1A7b TOTALS: TOTALS +
i) all et
LRTTREAL ocL we [ = = o 050 Col'm ¥ a
Ruswia 6 1 2 :.i 30 1) bih 7k |
(
Far Hast h 3 1 1 3 5 b1 30 kT
g 6(China) ,
é‘; | ‘Z
g | SE Asia b | 1 1 3 é 30 2 7 7
1 1 3
X 5 2 1 3 9 g 12 26 35
(
(Begatives ONZ, CC, OGI, ORK)
#Additienal FOC participatien 1f clazses caa o bald 1N 25X1A6d
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